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Let me introduce myself



Who Are We?

● Who are you?
● Why are you here?
● One thing people here do NOT know about 

you? 
…I’ll go first



Why Are We Here?

In general:

● Big picture oversight
● Efficient and Effective
● Flexibility to “refresh and rethink”

○ A building project is a great time to do this
● Support Director to lead staff with shared vision



What Do We Do?
Responsibility Reminders:

● Fiduciary
● Hiring and Evaluating the Director
● Setting Policy
● Caretaking of Physical Spaces

Focus for today:

● Communicating with each other
● Advocacy



Fiduciary: Reminders

● Largest space where we focus on minutia
● Fiduciary Responsibility and Oversight

○ Execution is role of Director
● Balance staff requests with fiscal and service 

responsibility
● Setting salary scales for entire organization and keeping 

them updated for inflation
○ Retention of (good) staff saves money



Personnel Reminders

● You are the Director’s boss
○ Actually you are only a fraction of the boss.

● Hiring-- get outside help, include staff input
● Evaluating-- goals of Director, direct reports opinion, 

strategic planning
● Board oversees ONE staff member – the Director. 



Policy Reminders

● Management and board work together
○ Never set a policy without staff AND board input

● Borrow policy language that works
● Review every policy on a schedule
● Your responsibility ends with setting expectations
● Procedures are how the staff will enforce policies

○ Enforcement is why staff need policy input



Physical Spaces Reminders

● Systems biggest asset
○ Owned by the citizens

● Upkeep of building and how it is or isn’t working:
○ Regular appraisals
○ Capital Plan
○ Master Building Plan

● Even when new, you still need to plan for future
● Goal to never have building “surprise” emergencies 



Where Are As We Board Members?

In our meetings: communicating with each other
● Rethink, discussion, and exercise
● Click here for current guidelines
● Click here for another pov

In the community: advocating
● Rethink, discussion, and exercise
● Click here

https://drive.google.com/file/d/1ALwmS1sf4e3YGP5aHCPQuw0NkGzqIT8M/view?usp=sharing
https://docs.google.com/document/d/1HZiY8pYOtdepS-Ifw2FS7CxUduRF_ZWziLoJT9LrOrY/edit
https://docs.google.com/document/d/1l463ERhoeBwfzP1mAMcFmNy28PDtRArMFZXs1D_d2rk/edit


How Do We Lead? [1 of 2]

Good news! You have a road map. And it is a 
good one.

Your Strategic Plan





How Do We Lead? [2 of 2]

● Keep our eyes on the Big Picture
○ Minutia only when necessary such as financials, building project, etc…

● Discussion guidelines on every agenda
○ ILA example 

● Make your Strategic Plan a living document
○ Rearrange reporting: RAILS Example, LGPL Example

● Add advocacy topics to every meeting
○ Commit to bringing the topics to your networks

https://docs.google.com/document/d/17e_WoLHDP2YiBNJ1IMXyAXrbpU-jJKXK/edit?usp=sharing&ouid=105169512484880343667&rtpof=true&sd=true
https://railslibraries.org/sites/default/files/mtg/2023/06/101445/7.3.1%20RAILS%20Monthly%20Report.pdf
https://drive.google.com/file/d/1HpFr8bfGeWFbrTaHQhwL6RBrzpTzIhu1/view?usp=sharing


When Do We Start?

● You have taken the first steps today
● Commit to try and tweak and discuss

○ Figure out what works for you, together
○ Remember your personal Who? and Why?
○ Use your discussion guidelines 
○ Tap your networks

● Center it on the “roots” of your plan
● Remember: Big Picture 
● Target January 2024 as the starting line



Let’s Brainstorm Your To-Do List



Questions?: Now or Later

bspratford@hotmail.com


